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  Old Buckenham High School
PUPIL PREMIUM LITERACY – Closing the gap
PPG Action Plan 2019 
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	ACtion plan

	PPG Literacy 
	Subject lead: 
	Year: 


	CONTEXT

	We have a higher proportion of PPG learners arriving into the school who do not meet age-related literacy expectations by the end of KS2. Despite the introduction of the Hackney Lit intervention programme (classroom based and delivered as part of these students’ curriculum) we do not have evidence that we have closed the gap between PPG learners and their peers in terms of their literacy needs. 

 

In addition, the new GCSE exam papers across the curriculum require students to have higher literacy levels than the previous specification. A large number of papers have a reading age of 15+. While Christie Greenacre is leading on whole-school literacy and looking at strategies to teach students Tier 2 and 3 vocabulary within their subject lessons, this is again a strategy which targets all learners and therefore we are seeing little evidence that it closes the identified literacy gap. 

 

Year

Overall P8

PPG P8

Non PPG P8

Gap

2019

-0.32

-0.96

-0.17

-0.79

2018

+0.2

-0.36

+0.29

-0.67

2017

-0.12

-0.37

-0.07

-0.3

 
In addition, the APS of PPG students compared to their peers across all subjects sees them under-perform significantly. For example:

History 3.53 vs 4.21 (non)

English Language 3.65 vs 4.17 (non)

English Literature 3.45 vs 3.94 (non)

Maths 3.55 vs 4.39 (non). Maths have reported concerns regarding students accessing the maths within a question due to the technical language and construction of the paper, and this is something they are sharing good practice to try to address. 


	Department PRIORITIES (1 year timescale):

	Reduce the literacy gap between PPG and non-PPG students – remove literacy as a barrier to learning for PPG students;
Raise aspiration and ambition of PPG learners;

Broaden the cultural literacy and awareness of PPG learners. 


	Department/subject priority 1: Reduce the literacy gap between PPG and non-PPG students – remove literacy as a barrier to learning for PPG students.

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken

	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Develop a bank of high quality shared teaching approaches to close the literacy gap.
	Identify specific literacy needs of PPG learners (student and teacher voice). Potentially leading to student profiles.
Collect/ develop transferable strategies and share school-wide.

Introduce opportunities to engage PPG students as readers.  
	DE/ JE/ Teaching staff 
DE

DE
	Autumn 2
End of Autumn 2

Ongoing 
	Format for pupil profiles to be designed in PPG allocated staff time.

Student voice to be collected – off timetable for one lesson.

Teachers consulted via email; meetings arranged on an individual basis; possible cover in some cases. 


	Bank of pupil profiles (Y10)
Evidence of shared teaching strategies in classrooms across the curriculum (learning walk, T&L briefings, student work scrutinies). 

High attendance to Y8 Breakfast Club

Student engagement in Y9 Pen-Pal Scheme
	JE/ CG
	


	Department/subject priority 2 and 3: Raise aspiration and ambition of PPG learners and broaden the cultural literacy and awareness of PPG learners.

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Raise aspiration and ambition of PPG learners.
Broaden cultural literacy and awareness of PPG learners. 

Increase engagement and sense of belonging of LPA PPG learners. 
	Y10 pupil profiles to be shared with teaching staff (identify the barrier, raise teacher’s expectations)

British Council German Exchange (Y9 students)
INTO Film club set up for PPG students

Dutch Pen-Pal scheme (Y9) An approach to ‘disguising’ literacy intervention. Will develop written and verbal competence. 

Y8 Breakfast Club: PPG student breakfast reading club (non-fiction news articles).


	DE/ Teaching Staff
DE to organize/SM attending seminar.

DE

DE

DE


	January 2020 – pupil profiles completed. 
Exchange seminar 29/11-01/12 2019.

Exchange to take place May 2020

INTO Film will be set up by Autumn 2

Pen-pal scheme starts w/b 23/09/2019

Breakfast club starts w/b 23/09/2019
	None required: British council grant for exchange seminar (Staff to be released for the seminar)

No costs
Staffed as lunchtime club

Staff to use PPG non-teaching period.

Staffed by DE two mornings a week 

£500 –breakfasts for the year; magazine subscription cost.
	Increase awareness of barriers to learning for PPG students school-wide and adopting of effective strategies – to be measured via learning walks, work scrutiny and PASS scores.
Raise aspirations and enhance familiarity with another culture – success measured by reports written upon return and assemblies given by students.

Increase cultural literacy and engagement; measured by attendance and A2L.

Increased literacy skills and engagement at school; measured by A2L and work scrutiny. 

Increased engagement and aspiration as well as cultural literacy; measured through PASS scores, A2L and attendance. 



	JE/CG
JE

JE/CG

JE/CG

JE/CG
	



[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]



[image: image7.jpg]
Page | 1
Page | 3

